Remarkably, this book succeeds in demonstrating its points, enumerating and analyzing relevant measures, along with providing cogent examples in the form of numerous tables. It consists of twelve well-researched chapters entitled "Introduction," "Related Literature," "Assessment and Evaluation," "The Library Perspective," "The Customer Perspective," "The Institutional Perspective," "The Stakeholder Perspective," "Benchmarking and Best Practices," "Metrics for Marketing and Public Relations," "Management Information Systems," "Utilizing Metrics: Interpretation, Synthesis, and Presentation," and "The Joy of Metrics." Accordingly, in the introductory chapters the authors educate readers, so that the utility of metrics becomes apparent and some rudimentary metrical practices can be incorporated by readers in their own libraries. The bulk of the book posits various perspectives-namely, those of the library, the customer, the institution, and the stakeholder-and goes on to explore the ways in which these views and models shape perception of the institution at large. A metrics approach can enable library administrators to identify and examine the relative and relevant needs of interested parties and can therefore provide information that facilitates productive accountability. The book concludes by discussing the organizational success inherent in grounding of purpose, satisfaction of improvement and knowledge of excellence, importance of sharing, reward of impact and challenges of engagement.
Ultimately, the authors maintain that the book examines metrics from different perspectives. "Beginning with the reasons for bothering with metrics in the first place, through raising awareness of who cares, selecting which metrics matter, and framing how to communicate their applicability, the multitude of choices is what faces library and information managers" (246). Fortunately, this book is here to help guide administrators in making these choices. And if the text alone doesn't persuade, the accompanying appendices and bibliography will succeed in doing so. 
